Coventry Little League Board
July 8, 2025
Meeting Minutes

Attendance

Karl Koenig

Jen Doak-Mathewson
Meagan Nadeau
Laura Rand

Simon Hecht

Chris Katan

Tyler Nadeau
Anthony Epps

Agenda

Board Position Terms

Board positions
Each position two-year term; need to break down positions in odd/even years

Treasurer’s Report

Expenses coming up: Batting cages

Fall Ball

Registration open by 7/21, closes 8/8

Practices begin 9/2, games on Saturdays start 9/6

Season ends 10/25

Can open it up to Red Bats this year

Age brackets equivalent to spring LL ages

Need committee/leader for end-of-season pizza party/fundraising wiffle ball tournament
e Morning games on 10/25, wiffle tournament/pizza party in afternoon
e Proceeds go towards breast cancer research

Sectionals Tournament

Saturday 7/12: 12pm
Sunday 7/13: 12pm


https://docs.google.com/spreadsheets/d/1ePm9164lRc3E5eQj3weyJxtWLBRMYRYRE3uMXGq55To/edit?usp=sharing

Monday 7/14: 6pm
Wednesday 7/16: 6pm

Need volunteers for everything—setup, Snack Shack, etc.
Laura Rand motions to purchase two tents, tables, and tablecloths for Snack Shack
satellite purposes. Chris Katan seconds. Motion passes 7-0.

Volunteers

Follow-up communication to volunteers/families
Field Clean-up 11/1
Most people did their hours, but didn’t reach targeted hours
How do we get people to sign up for Snack Shack?
Signups before the season starts with set slots
Load games 1-2 days a week; Snack Shack not open for makeup days
Certain teams responsible for manning Snack Shack?
Every family has to volunteer 1 hour for Snack Shack, even if there’'s a coach?
Close Snack Shack if volunteer slots aren't filled—with sign saying “closed due to lack of
volunteers”

Follow-Up Items: Add items for future months here!



https://www.signupgenius.com/go/10C0B4EAEA829A5FFCF8-57444334-allstar#/
https://docs.google.com/spreadsheets/u/2/d/1le7B4zc2L_HbhhSjcaRQG-o4Fe-QOumdjsmextqKoaI/edit
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